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  Concise Definition
An AI company or technology provider is a commercial organization that develops, hosts, sells or integrates AI models, tools or the infrastructure to run them. This article takes the angle of corporate structure, partnerships, products and the gap between what companies claim and what has been independently verified; the research laboratories themselves are covered in ORG-LABS-001 and market layers in ECON-IND-001.


Overview & Significance
Most public information about commercial AI systems originates with the vendor: launch posts, benchmark tables, investor statements and marketing. Regulators and courts increasingly test those statements. The practical question for a reader is therefore which claims are (a) verified by an independent party, (b) stated in a legal filing or regulator's order, or (c) only asserted by the company. This article uses that distinction throughout and gives dated examples.


Historical Development
Corporate structure and partnerships. The relationships between cloud providers and model developers developed through large investments after 2019 and were examined by regulators (see ECON-IND-001 for the FTC study). Two UK Competition and Markets Authority (CMA) merger inquiries are dated outcomes: Amazon's partnership with Anthropic was found on 27 September 2024 not to qualify for investigation under the Enterprise Act 2002 merger provisions (CMA, 2024), and Microsoft's partnership with OpenAI was found on 5 March 2025 not to qualify (CMA, 2025). Reporting on the second decision states that the CMA said its jurisdictional finding was not a clean bill of health on competition grounds; that statement was taken from secondary coverage and not from the decision text [VERIFICATION NEEDED].

Microsoft and OpenAI, October 2025. On 28 October 2025 Microsoft published the terms of a revised agreement following OpenAI's recapitalization. By Microsoft's account, its stake in OpenAI Group PBC is "valued at approximately $135 billion, representing roughly 27 percent on an as-converted diluted basis"; its intellectual-property rights to models and products are extended through 2032 and include models post-AGI; any AGI declaration by OpenAI "will now be verified by an independent expert panel"; and OpenAI contracted to purchase an incremental USD 250 billion of Azure services (Microsoft, 2025). These are the parties' statements; the valuation is not independently confirmed here, and no further terms were checked. OpenAI's own governance account is summarized in ORG-LABS-001.

Infrastructure ventures. On 21 January 2025 SoftBank's announcement stated that the Stargate Project "intends to invest $500 billion over the next four years building new AI infrastructure for OpenAI in the United States," with USD 100 billion to be deployed immediately; initial equity funders were named as SoftBank, OpenAI, Oracle and MGX, and technology partners as Arm, Microsoft, NVIDIA, Oracle and OpenAI (SoftBank Group, 2025). This is a stated intention, not a record of spending; delivered capacity was not verified here [VERIFICATION NEEDED].


Technical / Conceptual Explanation
Business models. Commercial AI providers use a limited set of models, described here at the level of definition rather than by financial results: (1) metered programming-interface access to hosted models; (2) subscriptions to consumer or enterprise assistants; (3) cloud resale, in which a hyperscaler sells model access alongside compute; (4) embedding AI features in existing software; (5) hardware and systems sales; (6) release of open-weight models, where revenue comes from services, hosting or ecosystem effects (see CAP-OPEN-001). Which models are profitable is not established by the sources used; no financial figures are given.

Circularity and dependence. Partnerships can create circular flows, for example a cloud provider investing in a developer that commits to buy that provider's compute. The Microsoft statement above (an additional USD 250 billion Azure commitment alongside Microsoft's equity stake) illustrates that investment and purchase commitments are linked in the parties' own descriptions (Microsoft, 2025). Whether such arrangements affect competition was examined by the FTC and CMA bodies cited in ECON-IND-001.

The verification ladder. A claim about a product can be ranked by who has checked="checked" it: (i) vendor assertion (blog post, keynote, press release); (ii) vendor technical report (documented method, no outside replication; Tier 2 in the Source Policy); (iii) independent evaluation (third-party benchmark or audit with documented method); (iv) adjudicated or regulator-found fact (court record, enforcement order, audited filing). Benchmarks and their limits are discussed in CAP-BENCH-001.


Types, Components & Classifications

	Provider type
	Role
	Example from sources above



	Hyperscale cloud provider
	Compute, model hosting, investor
	Microsoft (Microsoft, 2025); Amazon (CMA, 2024)



	Model developer / lab
	Foundation models
	see ORG-LABS-001



	Infrastructure venture
	Data-centre build-out
	Stargate (SoftBank Group, 2025)



	Application vendor
	AI features sold to end users
	Presto Automation; DoNotPay (see section 6)



	Evaluation platform
	Public leaderboards
	LMArena (Singh et al., 2025)






Applications & Concrete Examples
6.1 Public claims versus independently established facts


	Benchmark leaderboards. In April 2025 LMArena stated that Meta "should have made it clearer that 'Llama-4-Maverick-03-26-Experimental' was a customized model to optimize for human preference" (as quoted by secondary coverage; LMArena's own post was not retrieved), after Meta submitted a non-public experimental chat variant that ranked second; the publicly released model ranked lower (TechCrunch, 2025) [VERIFICATION NEEDED: primary LMArena and Meta statements]. Separately, an analysis by 13 authors, "The Leaderboard Illusion" (arXiv:2504.20879), argues that undisclosed private testing of multiple variants benefits a few providers and biases Arena scores, and identifies 27 private variants tested by Meta before the Llama 4 release (Singh et al., 2025). This is a preprint and its claims are Preliminary.

	Capability claims in SEC filings. On 18 March 2024 the SEC announced settled charges against two investment advisers, Delphia (USA) Inc. and Global Predictions Inc. The SEC found that Delphia's claims since 2019 to use AI and machine learning with client data lacked basis, and that Global Predictions' claims to be the "first regulated AI financial advisor" were false and misleading; civil penalties were USD 225,000 and USD 175,000, settled without admitting or denying the findings (SEC, 2024). On 14 January 2025 the SEC announced settled charges against Presto Automation relating to claims about its Presto Voice drive-thru AI: the order found it failed to disclose that, for a period, the speech-recognition technology in all deployed units was owned and operated by a third party, and that it misstated how many orders were completed without human intervention; the company consented to a cease-and-desist order without admitting or denying the findings (SEC, 2025; the order text was reached via a search summary and not read in full [VERIFICATION NEEDED]).

	Consumer-protection enforcement. On 25 September 2024 the FTC announced "Operation AI Comply", five actions including against DoNotPay, which marketed "the world's first robot lawyer"; the FTC alleged the company could not substantiate that it could replace a human lawyer and had not tested its chatbot against lawyer-level performance. DoNotPay agreed to pay USD 193,000 and to notify subscribers of the limits of the service (FTC, 2024). The settlement was proposed; its subsequent finalization was not checked.

	Interpretation. These cases show that regulators treat misstatements about AI capability as ordinary misrepresentation. They concern small or mid-size firms and one leaderboard dispute; they do not establish how accurate the capability claims of the largest providers are. Such claims are assessed through independent evaluation (CAP-BENCH-001) and through safety institutes (ORG-SAFETY-001).



6.2 Regulatory and legal developments


	EU AI Act. According to the European Commission's AI Act page (updated 3 August 2026), obligations for general-purpose AI models and governance rules applied from 2 August 2025; the Act became applicable on 2 August 2026 with exceptions; and the "AI Omnibus", proposed on 19 November 2025 and in force from 27 July 2026, delays high-risk obligations to 2 December 2027 (Annex III) and 2 August 2028 (Annex I) (European Commission, 2026a). See GOV-EU-001. The Commission's page on the General-Purpose AI Code of Practice (published 10 July 2025) lists 22 signatories including Amazon, Anthropic, Google, IBM, Microsoft, Mistral AI and OpenAI, and states that xAI signed only the Safety and Security chapter; the page was not seen to name Meta, so Meta's status is not asserted [VERIFICATION NEEDED] (European Commission, 2026b).

	Copyright litigation. The Authors Guild reports that on 20 July 2026 the US District Court for the Northern District of California (Judge Araceli Martinez-Olguin) granted final approval of the USD 1.5 billion settlement in Bartz v. Anthropic, in which class members released claims relating to Anthropic's past acquisition and copying of their works through 25 August 2025, while output claims and claims about future conduct were not released (Authors Guild, 2026). The court order itself was not read, and a settlement creates no binding precedent. Other pending copyright cases against AI companies, and the earlier fair-use rulings in this litigation, were not verified for this draft [VERIFICATION NEEDED]; see SAFE-IP-001.

	Competition review. The CMA decisions above are findings about jurisdiction under merger law, not about competitive effects.




Advantages, Limitations & Unresolved Questions
Strengths of the sources. Regulator orders, court records and audited filings are the most reliable evidence about companies; they carry legal consequences for misstatement.

Limitations. (1) Most capability information is vendor-supplied. (2) Enforcement actions are a non-random sample: they reveal cases that were detected and pursued. (3) Partnership terms are known mainly from the parties' own announcements. (4) Announced investment totals are intentions. (5) This draft does not cover the many providers outside the examples (for example, semiconductor firms are treated in ECON-INFRA-001 and national champions in ECON-GEO-001).

Unresolved. Whether vendor benchmark reporting is systematically biased is Contested: the preprint above argues it is for one leaderboard, but no systematic audit across vendors was found. Whether circular investment-and-purchase structures are sustainable or competitively harmful is not settled by the sources used.


Current State of Knowledge
As of 2026-10-15, the best-documented corporate facts are those in regulator and court records and in the parties' own formal announcements: the Microsoft-OpenAI revision, the CMA jurisdiction findings, SEC and FTC orders on AI claims, the EU AI Act timetable as stated by the Commission, and the Bartz v. Anthropic settlement as reported by the plaintiffs' representative. Product capability claims are largely Preliminary because independent evaluation lags releases. Current product lines are tracked in MODEL-001, and funding and valuation history in FACT-001.


Future Trajectory & Strategic Outlook
No forecast is registered. Observable trends: continued reliance on multi-party infrastructure and cloud arrangements; regulators using existing consumer-protection and securities law against inflated AI claims; phased application of the EU AI Act; and settlement or adjudication of copyright claims. Each of these is a trend, not a prediction of outcome. Dated updates belong in TIME-001.


Related Entries & Knowledge Graph

	Foundational Concepts:
	ORG-LABS-001 Frontier AI Laboratories: the laboratories behind the models these companies sell.

	ECON-IND-001 The AI Industry Structure: value-chain and competition context.





	Related Methods & Technologies:
	CAP-BENCH-001 AI Evaluation: how claims are tested.

	CAP-OPEN-001 Open-Weight versus Closed Models: release strategies.

	ECON-INFRA-001 Energy, Data Centers and Semiconductor Supply Chains: infrastructure layer.

	ECON-COMP-001 The Economics of Compute and Scaling





	Governance and Implications:
	GOV-EU-001 The EU AI Act

	SAFE-IP-001 Copyright and Intellectual Property

	ORG-SAFETY-001 AI Safety Institutes and Research Organizations

	ECON-GEO-001 AI and Geopolitics: national dimension.





	Living References: FACT-001, MODEL-001, TIME-001.





  Sources, evidence and revision history
References & Foundational Literature

	Competition and Markets Authority. (2024). Amazon / Anthropic partnership merger inquiry. https://www.gov.uk/cma-cases/amazon-slash-anthropic-partnership-merger-inquiry. [Found not to qualify for investigation on 27 September 2024; read 2026-10-15].

	Competition and Markets Authority. (2025). Microsoft / OpenAI partnership merger inquiry. http://www.gov.uk/cma-cases/microsoft-slash-openai-partnership-merger-inquiry. [Decision of 5 March 2025, phase 1, found not to qualify; read 2026-10-15].

	Microsoft. (2025, October 28). The next chapter of the Microsoft-OpenAI partnership. https://blogs.microsoft.com/blog/2025/10/28/the-next-chapter-of-the-microsoft-openai-partnership/. [Microsoft's statement of stake, IP rights through 2032, expert-panel AGI verification and Azure commitment].

	SoftBank Group. (2025, January 22). Announcing The Stargate Project. https://group.softbank/en/news/press/20250122. [Stated intention, partners and funders; dateline 21 January 2025].

	Singh, S., Nan, Y., Wang, A., D'Souza, D., Kapoor, S., Üstün, A., Koyejo, S., Deng, Y., Longpre, S., Smith, N. A., Ermis, B., Fadaee, M., & Hooker, S. (2025). The Leaderboard Illusion. arXiv preprint, arXiv:2504.20879. https://arxiv.org/abs/2504.20879. [Argues private testing biases Chatbot Arena scores; 27 private Meta variants].

	TechCrunch. (2025, April 11). Meta's vanilla Maverick AI model ranks below rivals on a popular chat benchmark. https://techcrunch.com/2025/04/11/metas-vanilla-maverick-ai-model-ranks-below-rivals-on-a-popular-chat-benchmark. [Tier 4 report of the LMArena statement and ranking of the released model; read as a search result only: VERIFICATION NEEDED].

	U.S. Securities and Exchange Commission. (2024, March 18). SEC Charges Two Investment Advisers with Making False and Misleading Statements About Their Use of Artificial Intelligence (press release 2024-36). https://www.sec.gov/newsroom/press-releases/2024-36. [Delphia and Global Predictions findings and penalties; title as recalled from the page URL is not verbatim confirmed].

	U.S. Securities and Exchange Commission. (2025, January 14). In the Matter of Presto Automation Inc. (Administrative Proceeding File No. 3-22413). https://www.sec.gov/enforcement-litigation/administrative-proceedings/33-11352-s. [Findings on Presto Voice claims; read via search summary only: VERIFICATION NEEDED].

	Federal Trade Commission. (2024, September 25). FTC Announces Crackdown on Deceptive AI Claims and Schemes. https://www.ftc.gov/news-events/news/press-releases/2024/09/ftc-announces-crackdown-deceptive-ai-claims-schemes. [Operation AI Comply; DoNotPay allegations and proposed settlement].

	European Commission. (2026a). AI Act: regulatory framework for AI. https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai. [Application dates and AI Omnibus changes; page dated 3 August 2026].

	European Commission. (2026b). General-Purpose AI Code of Practice. https://digital-strategy.ec.europa.eu/en/policies/contents-code-gpai. [Publication date of 10 July 2025 and signatory list; list updated as signatures are confirmed].

	Authors Guild. (2026, July). Court grants final approval to Anthropic copyright settlement. https://authorsguild.org/news/court-grants-final-approval-anthropic-copyright-settlement/. [Plaintiff-side report of the 20 July 2026 final approval and scope of release; court order not read; Tier 4].




Evidential Classification Matrix

	Section / Claim
	Evidence Category
	Supporting Source
	Confidence / Status



	CMA decisions on Amazon/Anthropic and Microsoft/OpenAI
	Established (regulator case pages)
	Refs 1, 2
	High



	Microsoft-OpenAI revised terms
	Well Supported (one party's statement)
	Ref 3
	Moderate; valuation not independently confirmed



	Stargate stated plan
	Well Supported (as intention only)
	Ref 4
	Moderate; delivery unverified



	Leaderboard private-testing bias
	Preliminary / Contested
	Refs 5, 6
	Low-Moderate



	SEC and FTC AI-claims actions
	Well Supported (regulator releases/orders)
	Refs 7, 8, 9
	Moderate-High



	EU AI Act dates and Omnibus
	Well Supported (Commission page)
	Ref 10
	Moderate-High (changing)



	GPAI Code signatories
	Well Supported
	Ref 11
	Moderate



	Bartz v. Anthropic final approval
	Well Supported (secondary, plaintiff-side)
	Ref 12
	Moderate



	Business-model taxonomy
	Conceptual (author classification)
	none
	Not evidential



	Systematic bias in vendor claims
	Contested
	Ref 5
	Unresolved






Revision History

	v0.1.0 (2026-10-15): Initial draft. Citations checked="checked" against official pages where marked; not independently fact-checked.






  

OEBPS/nav.xhtml
Contents

		AI Companies and Technology Providers





